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1.  Enclosure (1) is furnished for information and action, as appropriate.
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 Industry representatives have expressed concerns recently 

regarding multiple award IDIQ services contracts. Among other 
things, they have stated that the expense of competing each task order 
and the need for contractors to maintain excess labor capa-city in the 
face of uncertain workloads, have led to an overall increase in 
contractor and government costs. They have also expressed concern 
that the informality of the task order award process is open to serious 
abuse. Although we believe these concerns are generally unsupported, 
I would like you to remind your employees of the following points. 

First, although award of multiple IDIQ contracts is required to the 
maximum extent practicable, contracting officers should not make 
multiple awards if doing so would not be in the best interests of the 
Government. FAR 16.504(c) provides guidance with respect to when 
multiple awards are not in the Government's best interests. 

Second, the number of contracts that a contracting officer awards 
drives costs, and should be based on an analysis of the specific 
circumstances underlying each case. This analysis should take into 
consideration such factors as the number of orders likely to be issued, 
the total estimated value of the orders, the scope of effort covered by 
the contract, and the relative strengths and weaknesses of the offerors. 

Third, source selection procedures for awarding tasks under 
multiple award IDIQ contracts should be as streamlined as feasible. 
While each awardee must be given a fair opportunity to be consid-
ered for award, formal evaluation plans and scoring of proposals are 
not required, and, in many cases, a minimal amount of information 
may be needed from the contractors. 

Fourth, use of informal, streamlined source selection procedures 
may increase opportunities for abuse. We need to recognize this and 
understand that those of us working in the contracting arena have an 
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ethical responsibility to act in the best interests of the Government 
and to maintain the integrity of the acquisition system. To counter 
possible concerns regarding source selection decisions, contracting 
officers should document their decisions in writing in enough detail to 
justify the rationale fully. 

Elliott B. Branch
Executive Director
Acquisition and Business 
Management
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