DEPARTMENT OF THE NAVY
NAVAL FACILITIES ENGINEERING COMMAND
1322 PATTERSON AVENUE, SE SuiTe 1000
W ASHINGTON NAVY YARD DC 20374-5065

16 October 2003

From: Commander, Naval Facilities Engineering Command

Subj: INCREASED DELEGATED AUTHORITY FOR CONTRACTS

[AM 03-08 |
1. In order to improve operational efficiency, I am incr«asing
the approval thresholds for most acquisition plans, source
selection plans, source selection decisions, and business
clearances. The Naval Facilities Engineering Command
Acquisition Supplement will be revised to reflect these clianges.

2. These increases in approval authorities will provide
operational offices with greater authority and accountabi .ity
for the execution of the Navy’'s acguisition program. The will
improve execution, increase operational efficiency, and i1prove
responsiveness to clients. The changes will also allow taz2
Headquarters Acquisition Office (ACQ) to shift its focus Irom
reviews of individual actions to a more strategic approac.) to
source selection process improvemerit. ACQ will focus on
identifying and addressing common problems, sharing best
practices, and increasing standardization.

3. The specific changes can be viewed electronically at

http://acg.navfac.navy.mil.
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