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MEMORANDUM FOR DEPUTY CHIEFS OF JOINT STAFF

ASSISTANTS TO SECRETARIES OF MILITARY DEPARTMENTS
DIRECTORS OF THE DEFENSE AGENCIES

SUBJECT: Transformation Initiative Regarding the Document Automation and Production
Service

As you are well aware, there are a number of transformation initiatives underway
throughout the Department of Defense (DoD), including the Defense Logistics Agency. One of
the transformation issues involves our Document Automation and Production Service (DAPS).
We are currently reviewing DAPS for a possible mission transfer and alternative sourcing. A

final review of this transformation plan will be forwarded through the Office of Secretary of
Defense by early July 2003.

DAPS currently serves the Military Services and Defense Agencies as DoD’s designated I
provider of printing, duplicating, and document automation services. We are very mindful that
these mission-support services must be effectively sustained no matter how they are provided.
During this review, DAPS will continue to support your mission and ensures there will be no
mission degradation if specific post-review actions are taken to implement transfer and/or
alternative sourcing. Thus, there is no need for DAPS’ customers to seek additional sources to
protect current or future mission support. Any changes that occur after the review will be

implemented in an orderly transition to provide for an appropriate turnover of responsibilities
and continued access to professional service.

Accordingly, I ask that you advise your activities to continue using DAPS® services while
the review is in-process and until alternative approaches and related policy guidance are resolved
and implemented. This will help ensure effective printing, duplicating, and document
automation services are sustained throughout DoD.

Please address questions to the DAPS Director, Mr. Steve Sherman at (717) 605-2932.

Mot

KEITH W. LIPPERT
Vice Admiral, SC, USN
Director

cc: DUSD(L&MR)
OSD-ODA&M
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