DEPARTMENT OF THE NAVY

NAVAL FACILITIES ENGINEERING COMMAND
WASHINGTON NAVY YARD IN REPLY REFER TO
1322 PATTERSON AVENUE SE SUITE 1000
WASHINGTON DC 20374-5065

28 April 2000

From: Commander, Naval Facilities Engineering Command

Subj: AGC/NAVFAC PARTNERING AGREEMENT AND NAVFAC
CONSTRUCTION CONTRACTOR PERFORMANCE EVALUATION
INSTRUCTION

Ref: (a) NAVFAC INST 4335.4] Construction Contractor Performance

Evaluation

Encl: (1) AGC/NAVFAC Partnering Agreement

1. In July 1999, an AGC/NAVFAC Task Force was formed to develop an
AGC/NAVFAC Partnering Agreement and to exchange views on NAVFAC’s
construction contractor performance evaluation process. As a result, in March
2000 NAVFAC and AGC signed a partnering agreement, enclosure (1).
Additionally, reference (a) has been implemented to provide guidance on
construction contractor performance evaluations.

2. Enclosure (1) should be displayed in a prominent place at each EFD and
EFA. Through execution of this partnering agreement, NAVFAC and AGC refine
individual roles and recommit to defining common problems, goals, and
solutions to continue partnering into the 21st century.

3. Reference (a) supersedes all previous NAVFAC policy on construction
contractor performance evaluation and is available on the NAVFAC intranet at
http:/ /navfacilitator.navfac.navy.mil/instr/. Please ensure that enclosure (1)
and reference (a) are provided to personnel involved in pre-construction
conferences, preparation of construction contractor performance evaluations,
source selections and responsibility determinations, and other applications
where construction contractor past performance information is used.
Reference (a) is not applicable to contractor performance evaluations for
architect-engineer or service contracts.

4. The NAVFAC point of contact on this subject is Mr. Robert R. Boyer,
Director of Acquisition ((202) 685-9135/DSN 325-9135).

L. M. SMITH
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Naval Facilities Engineering Command
Associated General Contractors of America

Partnering Agreement

The Naval Facilities Engineering Command (NAVFAC) and the Associated General
Contractors of America (AGC) freely enter into this agreement to promote good faith, trust
and communication among all the stakeholders in the construction process through the use
of Partnering. The shared goals of this partnership are the development and maintenance of
a healthy and vital construction industry, which will serve the strategic requirements of the

United States Navy.
To achieve these goals, we agree to promote:

1. Construction education, training, and encourage the recruitment of new talent for the
construction workforce.

2. Safety awareness and commitment of all project stakeholders to a safe workplace.

3. Communication and trust in the construction industry through the inclusion of all
project stakeholders in each project partnership.

4. Contractor ownership of quality control with effective Navy quality assurance.

5. Project administration expertise through the use of state of the art scheduling, cost
effective design solutions, and new technology in construction practices.

6. Improved focus on client satisfaction.

7. Environmental awareness and regulatory compliance.

8. The participation of small business and diverse populations in construction.
9

. Open and frequent communications in the development of acquisition, design and
construction concepts and procedures.

10. The use of partnering, proper risk allocation, a reasonable profit, and the use of
alternative dispute resolution methods in each construction project.

Agreed to this day

March 9, 2000
L.M. Smith Terry Deew O

Rear Admiral, CEC, USN President
Commander, NAVFACENGCOM Associated General Contractors of America




